
Sprint Retrospective Meeting Minutes (Sprint 7)

Date: December 7

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 6:00 PM

End time: 7:00 PM

_________________________________________________________________

What went wrong?

Did we do a good job estimating our team's velocity? Yes, we adjusted our velocity down for
the final sprint to account for presentation prep, which was the right call.

Did we do a good job estimating the points (time required) for each user story? Video editing
took longer than expected due to software issues, but we managed to submit on time.

What went right?

The deployment to Heroku went smoothly because we practiced it in the Staging environment
first.

The team has successfully delivered a fully functional 2FA Authenticator app that meets all
initial requirements.

Collaboration was consistent throughout the semester.

How to address the issues in the next sprint?

N/A - Project Complete.

How to improve the product?

Future work could include Cloud Backup for 2FA tokens and Biometric Unlock integration.


